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Exchenge of Christwes Camxds Among FRA Fersonnel

1. You will rocall that last December I made the zupgestion
that instead of exchanglny: Christsss cards among themselves, *RA
perasvanel mipht like to w'opt 2 plan slidlar to ons which has
besn carried out withy netabls success in the Likrery of Congrasm:
for some ysars seversl oorponents of IC have been centritntire
W CARE an pmovnt equal tr: thet vhich they would normally have
gpent on Christass cards jor thair collesgues. The ides was
favorably received by evesyones in the ERA vho war app tgd for
an opinten, and you snd (3/% forumrded it te the ALMMR, with the
thought that it might be adopted for the Office. The AD/ER was
in sgreement ir prisciple;, but the idss wes never put intc af fact
because 1t was frlt that *his kind of sugrestion should nol corm
from supervisory charnela. At that fiwe, 1t wae too late %o
subedt 1t in sny other smomex,

2. I think the Al/ifi's position lost yesr was welletakes,
and that any such sugpseton shoulsd comn from and be agreed o
by “"the ranke®, I stil) Feel the idwa iteelf has merit, however,
and therefore, should lile to propose, whils thers 1s still time,
a different approach this year,

B« At ar early Staff decting (preferebly this rontin),
Ch/E could presest ¥ idsa a5 a proposal. sbick came frem an
snalyst, The Divimlon sad Maff (hlefs could be roguested
to carry it besk 1o “heir cosponentis, where it could be
direussed by the wort:iny lewl at Sreneh and Stef? Heetlin;s.
Eack component could them take an informal vote as (0 sbethox
or not the majority considered the idem a pood one, (If the
mjority were ip fwenr of the suggestion, the sdoption ef it
could m% remein oticzal e far as each Imcividusl wers
ooncarned.,

be If the 1des were adopted, a box eould be mlocec in
aack Uivision and S5%aff Cfficn labeled "Christass Contrdbne
tioms for CiRI" arcgnd the firet of Decdnmder, The Admiri-
strative jesirtants of esch component eould be custodiers of
the nmomey ard would he respormidle for removing the boxrs
ths last “ridsy bafore (Bristias and turning the money cver
to some centrel poims, soch o Ch/T's office, or 3t/FR.
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SUBJTCTs Pxchanpe of Christamss Carts Amony EHA Persennel

3. In presentie: the ides st Otaff Feeting, it 1s g e bed
that the followin; bte covered:

8. The sesding of (hrizhms cards is a treditions]
method of reneving ol! scguaintances snd generslly spreacin:
Chrigtams clicer. Mmay peeple Teel, however, that exchanse
of this sort mmeny oollesgiues »dth vhom one is in almost
daily costact &b the office L somswbat perfunctory, and
that perhaps there 1s sove cthar gectare that might bettur
axpress ths Christuas spirit. Althoush sny charity wonle be
grataful for & p£Af%, it has Deen supoested that CARE woud
be & singularle apprewinte recipient, Py shering mater ally
with persens &0 have little or mo food; werm olothing or
shelter ~ %0 notding of ths "egtras® of the Yhlptide
season - ws wild Be sharing, apiritaally, ir the real w aning
of Christaas.

b, It ohould Be stressed that if the plan wers actjrisd,
particization would be paely veluntary, and wyne ¥ho Tew
farred 10 send Christuas cards should frel perfectly freo to
40 s0. For thome wht cared to pawrticipate, & saggestes :weunt
could be that whleh sould be equal to whet the individoal felt
he weuld ordinarily bave spemt on (hristsmas cerds and pooiass
for ris effice colletgucs,

he I believs it would bs best to restrict this plem %o she
74 this yeere 1T the rert of 0% is interested, they oan join
with us or follow owr exssple in tde futuwre. By keeping 1t within
the FRA, moreover, [ tiind there would be less lirelihood of lazt
year's walid objections befngs raised sgein,

S, If the plan is meotad, I will attempt to find cut L-om
the Offlce of Security if thare i8 any mnclsseifled pame or drsio-
nation under shich we ool < contribute as 8 grovpe If not, the
gt could be anomymous,
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